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Investment Prospectus — Caio Deepwater Terminal Railway Project to DRC & ROC

PROJECT SUMMARY

Project Name Caio Deepwater Terminal Railway Project to DRC & ROC |
Strategic multimodal infrastructure initiative integrating
maritime deepwater terminal and railway corridor
connecting Angola Cabinda Province with Republic of
Congo and Democratic Republic of Congo, flagship project
African Union PIDA Central Africa Transport Corridor
enhancing regional integration economic cooperation cross-
border trade facilitation, demonstration project Africa's
renaissance Agenda 2063 continental integration priorities,
critical connectivity infrastructure linking key Atlantic ports
Caio-Pointe-Noire-Matadi regional logistics hub

Location Angola Cabinda Province (95.6 km) + Republic of Congo
ROC (38 km) + Democratic Republic of Congo DRC (169
km) = Total 302.6 km | Transboundary infrastructure project
SADC-ECCAS regional integration connecting Angola
exclave Cabinda province with Central Africa mainland
territory, strategic positioning Atlantic coastal corridor linking
major ports Luanda-Pointe-Noire-Matadi-Douala regional
trade facilitation, alignment PIDA PAP 3 Transport
Infrastructure priorities cross-border connectivity trade
corridors development, critical link resolving Cabinda
geographic isolation enhancing regional economic
integration AfCFTA continental trade

Sector Transport

Subsector Multimodal Infrastructure (Deepwater Maritime Terminal +
Railway) | Integrated transport infrastructure combining
deep-sea port facilities with railway network Cape gauge
1,067mm standard harmonization SADC railway systems,
port-rail intermodal efficiency optimization cargo handling
passenger services, specialized infrastructure oil products
containers metal ores freight logistics, weather-resistant



Development Stage

Project Sponsor

Project Cost

Strategic Importance

design severe storms heavy rainfall operational reliability,
multimodal transport hub supporting urban development
population aggregation economic growth regional corridor

S4A-S4B (Feasibility complete, seeking investment) | Field
inspection completed April 2025 feasibility study report
completed June 2025 investment promotion launched
October 2025 LFS dealroom session, technical engineering
designs advanced procurement specifications ready
implementation, environmental impact assessment Congo
River Estuary Mangrove Reserve compliance international
safeguards, financial  structuring blended finance
requirements identified investor engagement strategy,
regulatory framework tripartite agreements Angola-ROC-
DRC coordination intergovernmental cooperation

Ministry of Transport Angola (MINTRANS) | Lead sponsor
MINTRANS coordinating tripartite government collaboration
Angola-ROC-DRC regional integration  framework,
alignment national transport master plan Angola connectivity
priorities, policy support tax incentives investor priority
consideration other infrastructure projects, regulatory
facilitation cross-border transport agreements customs
harmonization, strategic partnership SADC Regional
Infrastructure  Development Master Plan RIDMP
implementation, government backing sovereign guarantees
blended finance structure international development
partners

USD 733,507,800 (USD 733.51 million) | Massive
infrastructure investment one of largest LFS 2025 portfolio
projects equivalent 23x Angola Chipindo 14x Niobonga 23x
Datacenter Luanda requiring international consortium
financing, CAPEX USD 720 million construction
infrastructure OPEX USD 13.5 million annual operations
maintenance, preparation costs included feasibility study
EIA regulatory compliance technical design, reflects
complex transboundary multimodal infrastructure railway
302.6 km deepwater terminal port facilities 7 stations 44
bridges tunnel environmental sensitive areas

Enhance economic trade between Cabinda Province and
Republic of Congo and Democratic Republic of Congo,
establish fully connected coastal railway corridor throughout
Cabinda Province, realize efficient linkage among Cabinda-
Pointe-Noire-Matadi key ports cities | Critical infrastructure
resolving Cabinda exclave isolation 60% Angola oil
production regional connectivity, flagship project Africa's
renaissance regional integration Agenda 2063 aspiration
continental unity, enabler AfCFTA continental free trade
agreement cross-border logistics facilitation, strategic asset



enhancing Angola regional influence Central Africa
geopolitical positioning Atlantic corridor development

FINANCIAL OVERVIEW

Total Project Investment USD 733,507,800 (USD 733.51 million) | Comprehensive
investment covering railway infrastructure 302.6 km track
Cape gauge 1,067mm single track configuration, deepwater
terminal Caio port facilities cargo handling passenger
services, 7 stations Caio Cabinda Yema Landana Lagoa
Massabi Matadi connecting key urban centers, 44 bridges
totaling 25.53 km 1 tunnel 1.07 km 140 culverts 2,325m
specialized infrastructure, buildings 46,191 m? operational
facilities maintenance workshops administration,
construction timeline 36 months mobilization implementation
commissioning

Capital Structure Project equity 35% = USD 256,727,730 | Debt financing
from financial institutions 65% = USD 476,780,070 |
Blended finance structure combining public private
international development finance optimizing cost of capital,
equity contribution government sponsors Angola-ROC-DRC
tripartite arrangement, senior debt MDBs African
Development Bank World Bank IFC concessional financing,
commercial debt international banks project finance
experience infrastructure Africa, subordinated debt
development finance institutions patient capital social
infrastructure, sovereign guarantees government backing
risk mitigation

Financial Metrics IRR: 3.69% | NPV: USD 74.4 million | Projected investment
payback period: 21.6 years | Low IRR reflecting social
infrastructure economic externalities regional integration
strategic value requiring blended finance subsidies patient
capital development impact, positive NPV demonstrating
long-term economic viability despite extended payback
period typical transformational infrastructure projects,
financial returns justified by regional trade facilitation
economic multiplier effects job creation urban development,
comparable major African railway projects Standard Gauge
Railway Kenya Abidjan-Lagos corridor similar financial
profiles requiring government support

Revenue Model Passenger Transport: 5 train pairs per day, 570,000
passengers per year | Freight Transport: Metal ores 700,000
tons/year, Containers 4.3 million tons/year, Oil products 1.25
million tons/year, Total freight ~6.25 million tons/year |
Diversified revenue streams passenger services freight
logistics port operations, stable cargo source Port Caio
ensuring consistent operational revenue, growing railway



transport market expanding operational returns progressive
utilization increase, tariff structure competitive regional
benchmarks cross-border transport facilitation, ancillary
revenues property development urban corridor real estate

appreciation
Investment Models BOT  (Build-Operate-Transfer), PPP  (Public-Private
Partnership), BOO (Build-Own-Operate) | Flexible

investment cooperation models accommodating different
investor preferences risk appetite operational involvement,
concession agreements long-term revenue security 25-30
years operational period, government policy support
including tax incentives regulatory facilitation, investor
priority consideration other infrastructure development
projects Angola regional expansion opportunities, joint
development next-step work plan collaborative partnership
government corporate entities financial institutions, risk
sharing optimization public private expertise combination

Financing Requirements Equity Capital: USD 256.7 million (35%) | Debt Financing:
USD 476.8 million (65%) | Seeking capable investors
participate project investment operation through concession
model technical capability design construction operation
management, financial capability equity capital financing
arrangement blended finance structure, government
collaboration policy support regulatory facilitation tax
incentives, MDBs concessional financing sovereign
guarantees viability gap funding, commercial banks project
finance infrastructure experience Africa, export credit
agencies equipment financing locomotive rolling stock, bond
markets capital market access refinancing options maturity

Economic Justification Social infrastructure economic externalities justifying low
IRR 3.69% through regional integration trade facilitation
economic multiplier effects | Cabinda oil production logistics
optimization 60% Angola production connectivity mainland
territory, regional trade corridor Angola-ROC-DRC AfCFTA
continental integration cross-border logistics efficiency,
transport cost reduction alternative modal options road
transport competition, employment creation direct indirect
jobs  construction operations maintenance, urban
development population aggregation railway corridor cities
economic growth, strategic asset national security regional
influence geopolitical positioning Atlantic corridor

S USTAINABILITY AND IMPACT

Social Impact Create new alternative options for regional passenger travel
and freight logistics, provide safe efficient cost-effective
high-quality transportation services, promote population



Environmental Impact

SDGs and Agenda
Alignment

Regional Integration

2063

aggregation and urban development along railway corridor |
Direct employment 2,500 jobs construction phase 800
permanent operations maintenance technical skilled
positions, indirect employment 5,000 jobs logistics services
urban development supply chain, capacity building local
workforce training technical skills railway operations
maintenance, gender inclusion women participation
transport sector construction operations, community
development infrastructure schools hospitals along railway
corridor improved accessibility social services

Congo River Estuary Mangrove Reserve, Lagoons
Wetlands, Forest Grassland (high environmental sensitivity)
| Comprehensive Environmental Impact Assessment EIA
World Bank safeguards compliance international standards
biodiversity protection, mangrove ecosystem conservation
restoration programs offsetting construction impacts,
wetlands protection water quality monitoring sustainable
drainage systems, wildlife corridors fauna migration routes
protection railway design integration, carbon footprint
reduction modal shift road to rail transport efficiency,
renewable energy integration solar power stations facilities,
waste management construction operations circular
economy principles sustainable practices

Flagship project for realization of Africa's Agenda 2063,
demonstration driving force Africa's renaissance regional
integration | SDG 9 Industry Innovation Infrastructure
resilient infrastructure sustainable development, SDG 8
Decent Work Economic Growth employment creation quality
jobs, SDG 11 Sustainable Cities Communities urban
development transport connectivity, SDG 17 Partnerships
Goals international cooperation development finance,
Agenda 2063 Aspiration 2 integrated continent politically
united continental integration, Aspiration 1 prosperous Africa
trade investment economic transformation, continental
infrastructure connectivity PIDA implementation flagship
demonstration project

Promote regional integration between Angola's Cabinda
Province and Republic of Congo and Democratic Republic
of Congo, realize efficient linkage among Cabinda-Pointe-
Noire-Matadi other key ports cities | SADC Regional
Infrastructure  Development Master Plan RIDMP
implementation Angola-DRC connectivity priority, ECCAS
Economic Community Central African States transport
network integration Atlantic corridor development, AfCFTA
continental free trade agreement cross-border logistics
facilitation trade enhancement, tripartite cooperation Angola-
ROC-DRC intergovernmental agreements regulatory
harmonization, customs union facilitation border procedures



Economic Transformation

Strategic Connectivity

simplification trade efficiency, regional value chains
integration industrial development comparative advantages

Deliver substantial economic returns, drive socio-economic
development of Cabinda Province, foster mutually beneficial
cooperation between investors and Government of Angola |
Economic diversification beyond oil dependency industrial
development manufacturing logistics, tourism potential
passenger railway coastal corridor scenic route regional
attraction, real estate development urban corridor property
values appreciation, logistics hub development Caio port
regional gateway Central Africa Atlantic trade, small medium
enterprise development transport services logistics supply
chain, technology transfer knowledge sharing construction
operations maintenance capacity building local expertise

Establish fully connected coastal railway corridor throughout
Cabinda Province resolving geographic isolation exclave
territory | Cabinda exclave connectivity mainland Angola
reducing dependence air maritime transport expensive
logistics, oil industry logistics optimization 60% Angola
production transport efficiency cost reduction, regional
security  stability cross-border cooperation peaceful
development, diplomatic influence Angola regional
leadership Central Africa infrastructure development, new
airport integration multimodal connectivity passenger cargo
services, Port Caio development regional hub competing
Pointe-Noire Douala regional trade flows

TECHNICAL DETAILS

Railway Specifications

Infrastructure Components

Track gauge: 1,067 mm (Cape gauge), Single track main
line, Design speed: 120 km/h passenger trains, Minimum
curve radius: 1,000 m general sections / 800 m difficult
sections, Maximum gradient: 12%. (1.2%) | Cape gauge
harmonization SADC railway network compatibility cross-
border operations, single track configuration cost
optimization future double-track upgrade capability,
passenger speed 120 km/h competitive road transport
modal shift, geometric design standards UIC International
Union Railways safety reliability, gradient specifications
heavy freight traction 1,200 tons locomotive capability,
signaling system semi-automatic block train control safety

Stations: 7 (Caio deepwater terminal, Cabinda, Yema,
Landana, Lagoa, Massabi connection Pointe-Noire, Matadi
destination DRC), Bridges: 44 totaling 25.53 km crossing
rivers wetlands, Tunnel: 1 tunnel 1.07 km challenging
terrain, Culverts: 140 totaling 2,325 m drainage systems,
Buildings: 46,191 m? operational facilities | Strategic station



Rolling Stock
Operations

Port Integration

Construction Timeline

Technology Standards

and

locations serving major urban centers economic hubs
population concentrations, bridge infrastructure specialized
design environmental sensitivity Congo River estuary
wetlands protection, tunnel construction challenging geology
environmental constraints minimal surface disruption,
comprehensive drainage systems tropical climate heavy
rainfall management, operational buildings maintenance
workshops administration passenger facilities freight
terminals

Traction: Diesel, Locomotive type: SDDG6, Traction load:
1,200 tons, Effective length arrival/departure tracks: 350 m,
Signaling system: Semi-automatic block, Axle load: 18 tons |
Diesel traction reliability remote areas fuel availability
logistics, SDD6 locomotive proven Africa performance
maintenance support network, heavy freight capability 1,200
tons containers metal ores oil products, track capacity 350m
train length operational flexibility, semi-automatic signaling
safety cost-effective technology, axle load 18 tons
infrastructure design capacity freight volume handling

New Deepwater Terminal of Caio as regional hub, Port of
Caio will provide stable source of cargo for railway ensuring
consistent operational revenue | Deepwater berths
container handling bulk cargo oil products specialized
facilities, port-rail integration seamless intermodal transfer
efficiency cost reduction, cargo handling equipment cranes
conveyors storage facilities, regional hub positioning
competing Pointe-Noire Douala market share, stable cargo
volumes railway revenue security operational viability,
container terminal 4.3 million tons annual capacity regional
trade, bulk terminal metal ores 700,000 tons oil products
1.25 million tons specialized handling

Construction duration: 36 months, 2025.10: Launch
investment promotion (LFS 2025), 2026.1: Identify investors
+ sign agreements, 2026.6: Commence construction,
2029.6: Project completion operations start | Phase 1 2026
mobilization site preparation enabling works, Phase 2 2027
main construction railway track bridge tunnel infrastructure,
Phase 3 2028 port facilities completion rolling stock
procurement, Phase 4 2029 testing commissioning
operational readiness, parallel activities environmental
management community engagement, weather
considerations tropical climate construction scheduling,
quality control international standards compliance
supervision

Designed to withstand severe weather conditions storms
heavy rainfall, weather-resistant design operational
reliability | International railway standards UIC Union
Internationale des Chemins de fer safety reliability, tropical



climate engineering corrosion protection materials selection,
flood protection drainage systems elevated sections
vulnerable areas, cyclone-resistant structures wind load
design, maintenance protocols preventive scheduled
interventions, technology transfer capacity building local
technical expertise, quality assurance international
supervision construction materials testing, environmental
compliance World Bank safeguards international best
practices

Operational Capacity Passenger Transport: 5 train pairs per day, 570,000
passengers per year | Freight Transport: Metal ores 700,000
tons/year, Containers 4.3 million tons/year, QOil products 1.25
million tons/year, Total freight ~6.25 million tons/year | Daily
operations schedule passenger services business
commuter travel regional connectivity, freight operations
continuous heavy haul specialized trains, operational
flexibility capacity expansion future growth traffic increase,
maintenance windows scheduled operations continuity,
crew training operational procedures safety protocols,
performance monitoring KPIs punctuality reliability customer
satisfaction, future expansion capacity infrastructure design
scalability

RISK MANAGEMENT

Risk Assessment Technical Risk: MEDIUM complexity transboundary railway
construction environmental sensitivity | Financial Risk: HIGH
USD 733.5M investment low IRR 3.69% requiring blended
finance | Market Risk: LOW stable cargo demand oil
industry regional trade growth | Regulatory Risk: MEDIUM
tripartite  coordination  Angola-ROC-DRC  regulatory
harmonization | Environmental Risk: HIGH Congo River
Estuary Mangrove Reserve sensitive ecosystems | Political
Risk: MEDIUM cross-border project political stability
cooperation | Construction Risk: MEDIUM challenging
terrain weather conditions 36 months timeline | Operational
Risk: LOW established railway operations Cape gauge
network compatibility

Regulatory Risks Tripartite coordination Angola-ROC-DRC intergovernmental
agreements regulatory harmonization, customs procedures
cross-border transport facilitation, railway safety standards
harmonization operating procedures | Intergovernmental
MOU ftripartite transport agreement signed ratified, customs
union procedures simplified border crossings trade
facilitation, railway regulation harmonization safety
standards operating licenses mutual recognition,
environmental permits EIA approval three countries
coordination, land acquisition compensation resettlement



Mitigation Measures

Environmental Safeguards

Financial Risk Management

Operational Risk
Management

cross-border coordination, tax treatment transfer pricing
cross-border revenues, currency regulations foreign
exchange multiple currencies operations

Technical risk: International expertise railway construction
Africa experience environmental sensitive areas | Financial
risk: Blended finance structure MDBs concessional
financing sovereign guarantees viability gap funding |
Environmental risk: Comprehensive EIA World Bank
safeguards biodiversity offset programs | Political risk: High-
level government commitment tripartite cooperation
presidential endorsement | Market risk: Anchor cargo
agreements government enterprise long-term contracts |
Construction risk: Weather-resistant design experienced
contractors contingency planning | Currency risk: Multi-
currency revenue matching natural hedge regional
operations

Congo River Estuary Mangrove Reserve protection,
Lagoons Wetlands conservation, Forest Grassland
biodiversity preservation | Comprehensive Environmental
Social Impact Assessment ESIA World Bank Performance
Standards compliance, mangrove ecosystem restoration
offsetting construction impacts compensation programs,
wetlands protection no-net-loss policy alternative wetlands
creation, wildlife corridors fauna migration routes protection
railway design integration, water quality monitoring Congo
River estuary pollution prevention, community consultation
indigenous peoples rights cultural heritage protection,
grievance mechanism stakeholder engagement
transparency  participation, independent  monitoring
environmental compliance supervision

Low IRR 3.69% requiring blended finance structure
optimization, USD 733.5M massive investment requiring
international consortium | Blended finance MDBs African
Development Bank World Bank IFC concessional financing
below-market rates, sovereign guarantees Angola-ROC-
DRC government backing political risk insurance, viability
gap funding development partners grant financing revenue
support, contingent financing mechanisms cost overrun
protection, currency hedging multi-currency operations
Angola Kwanza Congo Franc, refinancing options capital
markets access long-term debt maturity extension,
performance  guarantees  construction  completion
operational performance KPIs

Railway operations safety reliability performance monitoring,
cross-border operations coordination regulatory compliance,
maintenance protocols asset management lifecycle
optimization | Operations manual procedures safety
protocols training programs, maintenance strategy



Construction Risk
Management

preventive scheduled interventions asset lifecycle
management, spare parts inventory supply chain logistics
remote locations, crew ftraining certification railway
operations safety, emergency procedures accident
response disaster preparedness, insurance coverage
operational risks business interruption, performance
monitoring punctuality reliability customer satisfaction KPlIs,
technology systems communication signaling backup
procedures, security protocols asset protection cargo safety

Challenging terrain Congo River estuary wetlands, severe
weather ftropical climate storms rainfall, 36 months
construction timeline completion 2029.6 | Weather-resistant
construction scheduling seasonal variations tropical climate,
challenging terrain specialized equipment techniques
environmental constraints, quality control international
supervision materials testing standards compliance,
contingency planning schedule delays cost overruns
management, contractor selection proven Africa experience
similar projects, insurance coverage construction risks
contractor performance, local content requirements
employment community benefits, health safety protocols
international standards worker protection, environmental
monitoring construction compliance real-time supervision

KEY STAKEHOLDERS

Project Sponsors

Target Investors

Ministry of Transport Angola (MINTRANS) | Lead sponsor
coordinating tripartite government collaboration Angola-
ROC-DRC transport ministries coordination, Ministry of
Transport Republic of Congo cross-border cooperation
regulatory  harmonization, Ministry  of  Transport
Infrastructure Democratic Republic of Congo regional
integration framework, African Union PIDA implementation
support continental infrastructure development, SADC
Secretariat  regional integration transport corridor
development, ECCAS Economic Community Central African
States Atlantic corridor priorities, government policy support
tax incentives regulatory facilitation priority investor
consideration other projects

African Development Bank AfDB regional infrastructure
finance PIDA implementation | World Bank International
Finance Corporation IFC private sector development
blended finance, European Investment Bank EIB Africa
infrastructure connectivity, China Development Bank China
Eximbank Belt Road Initiative infrastructure, Development
Bank of Southern Africa DBSA regional integration projects,
Islamic Development Bank IsDB member countries
cooperation, commercial banks Standard Bank Afreximbank



Implementation Partners

Regulatory Authorities

Development Partners

Beneficiaries

Africa infrastructure experience, sovereign wealth funds
Angola Fundo Soberano development, pension funds
infrastructure  investment long-term patient capital,
construction companies China Railway Bouygues Vinci
Africa experience

International railway construction companies Africa
experience Cape gauge systems | China Railway
Construction Corporation CRCC Africa railway projects
expertise, Bouygues Construction Vinci international
infrastructure construction experience, Siemens Alstom
railway technology signaling rolling stock, Port operators DP
World APM Terminals deepwater port management,
Logistics companies DHL Bolloré Africa regional network,
Local contractors Angola ROC DRC local content
requirements, Engineering consultants Arup Atkins railway
infrastructure design, Project management international
supervision quality control, Equipment suppliers locomotive
rolling stock maintenance, Technology providers signaling
communication systems railway operations

Ministry of Transport Angola MINTRANS lead regulatory
authority licensing | Railway regulatory authorities Angola-
ROC-DRC harmonized standards operating procedures,
Port authorities Caio Pointe-Noire Matadi coordination
intermodal operations, Environmental agencies EIA
approval permits compliance monitoring, Customs
authorities cross-border procedures trade facilitation,
Central banks foreign exchange regulations multi-currency
operations, Investment promotion agencies tax incentives
business facilitation, Land acquisition authorities
compensation resettlement coordination, Safety authorities
railway operations standards compliance inspection

African Union AUDA-NEPAD PIDA Programme for
Infrastructure Development Africa | European Union Team
Europe infrastructure connectivity Africa-Europe
partnership, United Nations Economic Commission Africa
UNECA transport integration, World Bank Group blended
finance infrastructure development, International Monetary
Fund macroeconomic stability support, African Export-
Import Bank Afreximbank trade finance facilitation, Japan
International Cooperation Agency JICA infrastructure
development, United States Development Finance
Corporation DFC private sector development, French
Development Agency AFD infrastructure connectivity,
German Development Cooperation GIZ capacity building

Governments  Angola-ROC-DRC  regional integration
economic cooperation trade enhancement | Private sector
oil companies Cabinda production logistics optimization,
mining companies metal ores transport cost reduction



efficiency, logistics companies regional corridor competitive
advantage, tourism operators passenger railway coastal
scenic route, Manufacturing industries cross-border supply
chains, Port operators cargo volumes increase regional hub
development, Communities population aggregation urban
development employment creation, Regional organizations
SADC ECCAS integration objectives, Continental AfCFTA
trade facilitation cross-border logistics, Citizens improved
connectivity passenger services quality affordable transport

PATH FORWARD

Investment Ask USD 733,507,800 total investment multimodal infrastructure
railway deepwater terminal regional integration project |
Equity financing USD 256,727,730 (35%) government
sponsors private investors consortium, Debt financing USD
476,780,070 (65%) MDBs development finance institutions
commercial banks, Blended finance structure concessional
financing sovereign guarantees viability gap funding,
Technical capability design construction operation
management international expertise, Financial capability
equity capital financing arrangement risk management,
Government collaboration policy support regulatory
facilitation tax incentives priority consideration future
projects Angola regional expansion

Next Steps 2025.10: Launch project investment promotion (LFS 2025),
2026.1: Identify investors + sign investment cooperation
agreement, 2026.6: Commence construction, 2029.6:
Project completion operations start | Investor due diligence
technical financial legal environmental social assessment,
Financial structuring blended finance optimization
development partners engagement, Tripartite agreements
Angola-ROC-DRC intergovernmental cooperation
framework, Environmental Social Impact Assessment ESIA

World Bank safeguards approval, Detailed engineering
design procurement specifications contractor selection,
Construction management quality control supervision
timeline monitoring, Testing commissioning operational
readiness customer onboarding commercial operations
launch



Due Diligence Process

Financial Structuring

Implementation Strategy

Technical due diligence railway engineering design
standards compliance international best practices |
Financial due diligence investment returns risk assessment
blended finance structure optimization, Legal due diligence
regulatory framework ftripartite agreements compliance
requirements, Environmental due diligence ESIA Congo
River Estuary Mangrove Reserve biodiversity protection,
Social due diligence community consultation resettlement
compensation stakeholder engagement, Market due
diligence cargo passenger demand projections competitive
analysis, Political due diligence government commitment
stability cooperation cross-border, Commercial due
diligence revenue model operational viability long-term
sustainability

Blended finance optimization combining public private
development finance commercial resources | Lead
arrangers African Development Bank World Bank IFC senior
debt USD 300 million concessional financing, Commercial
banks project finance USD 176 million competitive terms
infrastructure experience, Subordinated debt development
partners USD 100 million patient capital social
infrastructure, Government equity Angola-ROC-DRC USD
157 million tripartite arrangement, Private equity consortium
USD 100 million international investors infrastructure funds,
Sovereign guarantees government backing political risk
mitigation, Viability gap funding revenue support
development partners grants, Currency hedging multi-
currency operations risk management

Project management office PMO establishment governance
structure tripartite coordination | EPC contractor selection
proven Africa railway experience environmental sensitivity,
Procurement strategy international competitive tendering
transparency, Construction management phased approach
environmental compliance community engagement, Quality
control international supervision standards compliance
testing, Risk management contingency planning insurance

coverage performance guarantees, Stakeholder
engagement government communities transparency
participation, Environmental monitoring real-time

compliance biodiversity protection, Social programs
employment training community development benefits,

Performance monitoring KPIs timeline budget quality safety
compliance



Operational Readiness

Long-term Sustainability

Operations preparation management team recruitment
training certification | Rolling stock procurement locomotive
freight passenger cars maintenance equipment, Operational
procedures safety protocols cross-border coordination
regulatory compliance, Maintenance strategy asset
management lifecycle optimization spare parts inventory,
Revenue optimization anchor cargo agreements passenger
services marketing, Performance monitoring punctuality
reliability customer satisfaction, Technology systems
communication signaling backup procedures, Security
protocols asset protection cargo safety, Business
development market expansion customer acquisition,
Partnership development logistics companies regional
integration, Continuous improvement operational efficiency
innovation technology adoption

Economic viability despite low IRR 3.69% through regional
integration multiplier effects social infrastructure impact |
Revenue growth cargo volume increase passenger services
expansion regional trade development, Cost optimization
operational efficiency technology improvement maintenance
strategies, Asset management lifecycle extension value
preservation infrastructure investment, Market development
regional expansion SADC ECCAS integration opportunities,
Partnership expansion logistics companies government
enterprise anchor clients, Technology evolution railway
modernization  digital transformation, = Environmental
sustainability biodiversity protection climate resilience,
Social development employment creation community
benefits regional cooperation, Strategic positioning regional
hub Atlantic corridor Central Africa trade gateway

Contact Information

Ministry of Transport Angola (MINTRANS)

Project: Caio Deepwater Terminal Railway Project to DRC
& ROC

Lead Sponsor: Ministry of Transport Angola
Tripartite Partners: Republic of Congo, Democratic
Republic of Congo

Location: Cabinda Province, Angola + ROC + DRC (Total
302.6 km)

Sector: Transport - Multimodal Infrastructure

Investment: USD 733,507,800

Status: S4A-S4B Investment Promotion Phase

Email: mintrans@governo.gov.ao

Phone: +244 222 310 326

Website: www.mintrans.gov.ao
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