
 

     

 
INVESTMENT PROSPECTUS – PACWA (PAN-AFRICAN CENTRE FOR WATER AND CLIMATE 

ADAPTATION) 

PROJECT SUMMARY 

Project Name Support "PACWA" and enhance institutional capacity 
building for professionals from Egypt and African countries in 
the water and climate sectors (Pan-African Centre for Water 
and Climate Adaptation) 

Location Egypt, 6 October City (Regional Center for Training and 
Water Studies RCTWS), Pan-African scope | Strategic 
continental capacity building hub Egypt 6 October City 
hosting PACWA (Pan-African Centre for Water and Climate 
Adaptation) headquarters, RCTWS (Regional Center for 
Training and Water Studies) St.No.1 Fourth Industrial Zone 
comprehensive facilities, Pan-African scope serving 41 
African countries Training Needs Assessment 
comprehensive coverage, Egypt leadership Africa training 
capacity building hub continental water climate priorities, 
UNESCO Category 2 Water Center international recognition 
supporting continental professional development 

Sector Water Resources, Climate Change Adaptation, Capacity 
Building 

Sub-Sector Water Management, Climate Change Adaptation, Capacity 
Building, Training, Institutional Development, Water 
Resources Management | Integrated institutional capacity 
building approach combining water management climate 
change adaptation comprehensive professional 
development, capacity building training programs targeting 
water climate professionals 41 African countries, institutional 
development enhancement supporting sustainable water 
management climate resilience advancement, training 
quality improvement innovative services modern 



 requirements international standard excellence, water 
resources management expertise transfer knowledge 
sharing continental cooperation 

Development Stage PACWA established and operational, seeking USD 8 million 
enhancement expansion | Advanced operational stage 
PACWA established operational implementing programs 
demonstrating institutional foundation, current project 
preparation seeking significant funding USD 8 million 
enhancement expansion through AU AIP Water platform, 
RCTWS legacy Egyptian governmental organization 
UNESCO Category 2 Water Center providing established 
infrastructure foundation, AWARe Initiative COP27 launched 
demonstrating continental water climate adaptation priorities 
alignment, major upgrades March 2026 contingent funding 
securing institutional capacity development advancement 

Project Sponsor To be determined (To be Secured) donor/funding body | 
Primary sponsorship to be determined through 
comprehensive donor agencies mobilization, Egyptian 
Ministry Water Resources Irrigation providing institutional 
support RCTWS hosting foundation, African Union AIP Water 
strategic platform continental financing mechanisms access, 
international donor agencies engagement FAO JICA 
UNESCO GIZ AU partnership framework, RCTWS track 
record past funds attraction demonstrating institutional 
credibility, diversified funding sources approach reducing 
dependency single donor enhancing sustainability 

Project Cost USD 8 million total grant funding requirement | 
Comprehensive investment USD 8 million donor agencies 
required amount supporting institutional capacity 
development infrastructural intervention network 
enhancement training quality improvement, institutional 
capacity development component enhancing PACWA 
RCTWS professional capabilities, infrastructural intervention 
including VR units smart systems AI Lab upgrade advanced 
digital tools, international regional network enhancement 
cooperation partnerships 41 African countries engagement, 
innovative services expanded operations modern 
requirements international standard training courses 

Funding Requirement USD 8 million (Grant/Donor Funding) | Complete funding 
requirement USD 8 million grant donor funding 100% 
external financing, comprehensive enhancement expansion 
PACWA operations infrastructure training programs over 3.5 
years timeline, AU AIP Water platform continental financing 
mechanisms facilitating donor mobilization, grant funding 
structure supporting capacity building non-profit institutional 
development, donor agencies engagement African Union 
international partner organizations FAO JICA UNESCO GIZ 



 collaboration, blended donor funding diversification reducing 
financial risk institutional sustainability 

Project Preparation Status USD 8M grant components preparation, comprehensive 
framework development | Advanced project preparation 
status USD 8 million grant components comprehensive 
framework institutional capacity development infrastructural 
intervention international regional network enhancement 
training quality improvement, Training Needs Assessment 
(TNA) 41 African countries comprehensive customized high-
demand training programs advanced diplomas continental 
needs, major upgrades March 2026 timeline contingent 
funding securing implementation readiness, PACWA RCTWS 
operational foundation providing immediate implementation 
capability, UNESCO Category 2 Water Center compliance 
international standards 

Expected Timeline 3.5 years total duration, March 2026 major upgrades 
commencement | Comprehensive implementation timeline 
3.5 years total project duration providing adequate 
development enhancement timeframe, major upgrades 
March 2026 commencement contingent funding securing 
institutional readiness, Phase 1 Initiation 6 months, Phase 2 
Infrastructure Construction 2.5 years overlap, Phase 3 
Facilities Pilot Projects 1.5 years overlap, Phase 4 Program 
Implementation 2.5 years overlap, phased approach 
ensuring systematic capacity building institutional 
development, continental professionals training programs 
deployment 41 African countries engagement 

 

FINANCIAL OVERVIEW 

Total Project Cost USD 8 million comprehensive institutional enhancement | 
Total project cost USD 8 million comprehensive institutional 
enhancement PACWA RCTWS capacity building 
infrastructure, institutional capacity development component 
professional capabilities advancement 41 African countries 
training, infrastructural intervention VR units smart systems 
advanced digital tools AI Lab upgrade innovation, 
international regional network enhancement cooperation 
partnerships continental engagement, training quality 
improvement innovative services expanded operations 
modern requirements international standard excellence, 3.5 
years timeline comprehensive enhancement expansion 
systematic implementation 

Capital Structure 100% Grant (USD 8 Million) external funding requirement | 
Capital structure 100% grant funding USD 8 million external 
donor requirement institutional capacity building non-profit 
development, comprehensive donor mobilization African 



 Union AIP Water platform continental financing mechanisms, 
diversified funding sources donor agencies engagement 
FAO JICA UNESCO GIZ AU partnership framework, RCTWS 
track record past funds attraction demonstrating institutional 
credibility sustainability, grant funding structure appropriate 
capacity building educational institutional development, 
blended donor approach reducing dependency single 
funding source enhancing financial stability 

Financial Metrics N/A (Not applicable for capacity building center seeking 
grant) | Financial metrics not applicable capacity building 
institutional development center seeking grant funding, social 
returns investment measurement through enhanced 
professional capabilities 41 African countries water climate 
sectors, institutional impact assessment PACWA RCTWS 
continental leadership capacity building, training quality 
effectiveness measurement tailored programs expert trainers 
practical components post-training evaluation, regional 
cooperation enhancement knowledge transfer innovation 
dissemination continental water security advancement, 
UNESCO Category 2 Water Center international recognition 
supporting institutional credibility measurement 

Revenue Model Primarily reliant on Grants and Funding from Donor Agencies 
and Strategic Partners | Revenue model grant funding donor 
agencies strategic partners collaboration sustainable 
institutional development, African Union AIP Water strategic 
platform continental financing support, international partners 
FAO JICA UNESCO GIZ cooperation funding mechanisms, 
Egyptian Ministry Water Resources Irrigation institutional 
support RCTWS hosting foundation, diversified donor 
engagement reducing dependency single funding source, 
capacity building training programs revenue generation 
potential professional development courses, innovative 
services expanded operations modern requirements 
international standard training excellence 

Market Demand 41 African countries Training Needs Assessment 
comprehensive demand validation | Substantial market 
demand validated Training Needs Assessment (TNA) 41 
African countries comprehensive continental coverage, 
customized high-demand training programs advanced 
diplomas tailored continental needs professional 
development, water scarcity climate change impacts Africa 
creating urgent capacity building requirements, continental 
challenges water climate professionals expertise gaps 
addressing, AWARe Initiative COP27 launched 
demonstrating continental water climate adaptation priorities, 
UNESCO Category 2 Water Center international recognition 
attracting continental professionals training participation, 



 Egypt leadership Africa training capacity building hub 
supporting continental development objectives 

 

SUSTAINABILITY AND IMPACT 

Social Impact Capacity building water climate professionals, 41 countries 
continental coverage, institutional development | 
Transformational social impact capacity building water 
climate professionals 41 African countries comprehensive 
continental coverage, enhanced professional capabilities 
sustainable water management climate resilience 
advancement, climate change adaptation smart irrigation 
expertise transfer, educational cultural visits social outreach 
accommodation comfort 187 rooms 3 hotels supporting 
continental professionals, institutional development PACWA 
RCTWS leadership capacity building Africa, knowledge 
transfer innovation dissemination regional cooperation 
enhancement, expertise development addressing water 
scarcity climate change continental challenges, professional 
certification programs advanced diplomas quality 
improvement 

Environmental Impact Climate change adaptation smart irrigation, water resources 
management expertise, continental climate resilience | 
Comprehensive environmental impact climate change 
adaptation smart irrigation professional expertise 
development, water resources management capacity 
building supporting sustainable water management 
continental advancement, climate resilience human capacity 
development socially environmentally positive approach, 
AWARe Initiative COP27 continental water climate 
adaptation alignment, water scarcity climate change impacts 
Africa addressing through professional capacity building, 
sustainable water management practices training knowledge 
transfer, climate adaptation technologies innovation VR AI 
Lab digital tools advancement, continental climate resilience 
enhancement through institutional capacity development 

Strategic Importance AWARe Initiative COP27, UNESCO Category 2 Water 
Center, continental water climate challenges addressing | 
Exceptional strategic importance addressing continental 
challenges water scarcity climate change impacts across 
Africa urgent capacity building needs, AWARe Initiative 
COP27 launched demonstrating continental water climate 
adaptation priorities alignment international recognition, 
RCTWS legacy Egyptian governmental organization 
UNESCO Category 2 Water Center established foundation 
institutional credibility, PACWA headquarters Egypt 6 
October City continental scope 41 African countries 
engagement, Egypt leadership Africa training capacity 



 building hub supporting continental development objectives 
water security advancement 

SDG and Agenda 2063 
Alignment 

Strong alignment SDG 6 (Clean Water and Sanitation) 
through enhanced professional capacity building water 
resources management training quality improvement, SDG 
13 (Climate Action) direct alignment climate change 
adaptation smart irrigation expertise development continental 
climate resilience, African Union Agenda 2063 strong support 
continental development water security objectives 
advancement through institutional capacity building, AWARe 
Initiative COP27 continental water climate adaptation 
priorities international frameworks alignment, UNESCO 
Category 2 Water Center international recognition supporting 
sustainable development goals advancement, PACWA 
continental scope 41 African countries engagement 
supporting regional integration cooperation enhancement 

 

TECHNICAL DETAILS 

Project Description Egypt RCTWS hosting hub PACWA headquarters, integrated 
approach institutional capacity development | Egypt RCTWS 
hosting hub training capacity building Africa PACWA 
headquarters comprehensive institutional development, 
Government Egypt integrated approach institutional capacity 
development infrastructural intervention network 
enhancement training quality improvement, Virtual Reality 
(VR) digital technologies water management training 
innovation advancement, flexible efficient training hub 
innovative services modern requirements international 
standard professional excellence, cooperation international 
partners African countries water climate needs addressing, 
improve water climate adaptation capacity Africa enhanced 
training knowledge transfer sustainable water management 
climate resilience continent 

Technology & Design VR units integration, smart systems, advanced digital tools, 
AI Lab upgrade innovation | Advanced technology integration 
VR (Virtual Reality) units smart systems advanced digital 
tools AI Lab upgrade comprehensive innovation, digital water 
management training technologies modern requirements 
professional development, UNESCO Category 2 Water 
Center international standards compliance technological 
excellence, innovative training methodologies VR digital 
technologies enhancing learning effectiveness, AI Lab 
upgrade supporting advanced analytics water climate data 
processing, smart systems integration operational efficiency 
enhancement, international standard training courses quality 
improvement through technology advancement, digital 



  platform development knowledge sharing continental 
cooperation 

Pan-African Scope 
Implementation 

41 African countries Training Needs Assessment, continental 
professional development, regional cooperation | Pan-
African scope implementation comprehensive 41 African 
countries Training Needs Assessment (TNA) continental 
coverage, customized high-demand training programs 
advanced diplomas tailored continental needs professional 
development, PACWA headquarters Egypt 6 October City 
serving continental professionals water climate sectors, 
regional cooperation enhancement knowledge transfer 
innovation dissemination, African Union AIP Water strategic 
platform continental engagement supporting regional 
integration, continental challenges water scarcity climate 
change impacts addressing through coordinated capacity 
building approach, Egypt leadership Africa training capacity 
building hub continental development objectives 

VR AI Innovation 
Technologies 

Virtual Reality training enhancement, AI Lab data 
processing, digital innovation water management | VR 
(Virtual Reality) innovation technologies enhancing training 
effectiveness water management professional development, 
AI Lab upgrade supporting advanced analytics water climate 
data processing decision-making, digital innovation water 
management training modern requirements international 
standard excellence, smart systems integration operational 
efficiency enhancement institutional capacity development, 
advanced digital tools supporting knowledge transfer 
continental cooperation, innovative training methodologies 
professional certification programs quality improvement, 
technology advancement supporting sustainable water 
management climate resilience capacity building, 
international recognition UNESCO Category 2 Water Center 
technological excellence 

Training Infrastructure 
Advanced 

5 Computer Labs, 5 Technical Labs, 1 AI Lab comprehensive 
facilities | Training infrastructure advanced 5 Computer Labs 
5 Technical Labs 1 AI Lab comprehensive facilities 
professional development, institutional capacity development 
infrastructural intervention supporting continental 
professionals training, advanced infrastructure supporting 
international standard training courses quality excellence, 
technological facilities enhancement VR units smart systems 
digital tools integration, professional certification programs 
advanced diplomas continental needs addressing, 
institutional development PACWA RCTWS capacity building 
foundation, comprehensive training facilities supporting 41 
African countries professionals engagement, infrastructure 
enhancement major upgrades March 2026 implementation 
timeline 

 



 
Accommodation Facilities 187 rooms 3 on-site hotels, continental professionals 

hosting, comfort accommodation services | Accommodation 
facilities comprehensive 187 rooms 3 on-site hotels 
continental professionals hosting, comfort accommodation 
services supporting educational cultural visits social 
outreach, continental professionals participation 
enhancement through quality accommodation facilities, 
institutional development supporting international training 
programs residential component, regional cooperation 
facilitation through on-site accommodation enabling 
extended training programs, professional networking 
opportunities continental engagement, hospitality services 
quality enhancement supporting international standard 
training excellence, comprehensive facilities supporting 41 
African countries professionals training participation 

International Partners 
Cooperation 

FAO JICA UNESCO GIZ AU partnership framework, 
continental engagement, donor mobilization | International 
partners cooperation comprehensive framework FAO JICA 
UNESCO GIZ AU partnership continental engagement, 
cooperation international partners African countries water 
climate needs addressing, donor agencies mobilization 
African Union AIP strategic platform support, international 
regional network enhancement through partnership 
development, UNESCO Category 2 Water Center 
international recognition facilitating partnership cooperation, 
knowledge transfer innovation dissemination through 
international collaboration, capacity building expertise 
sharing continental development objectives advancement, 
strategic partnerships supporting institutional sustainability 
funding diversification 

Training Quality 
Enhancement 

International standard courses, expert trainers, tailored 
programs, post-training evaluation | Training quality 
enhancement international standard courses quality 
excellence professional development, expert trainers 
practical components ensuring effective capacity building 
outcomes, tailored programs customized continental needs 
41 African countries Training Needs Assessment, post-
training evaluation effectiveness measurement professional 
development impact, advanced diplomas certification 
programs continental recognition, innovative services 
expanded operations modern requirements international 
standard, capacity building effectiveness ensuring training 
leads tangible improvements professional capabilities, 
quality improvement systematic approach institutional 
excellence advancement 

AWARe Initiative COP27 
Integration 

Continental water climate adaptation, COP27 launched 
priorities, international recognition framework | AWARe 
Initiative COP27 integration continental water climate 



 adaptation priorities alignment international recognition, 
launched COP27 demonstrating continental commitment 
water climate challenges addressing, PACWA AWARe 
Initiative alignment supporting continental water climate 
adaptation objectives, international frameworks integration 
supporting sustainable development goals advancement, 
climate change adaptation priorities continental capacity 
building approach, COP27 launched initiatives supporting 
institutional development water climate sectors, continental 
recognition international platforms enhancing PACWA 
credibility, climate adaptation priorities institutional capacity 
building integration 

UNESCO Category 2 
Excellence 

International recognition standards, RCTWS legacy 
foundation, institutional credibility | UNESCO Category 2 
Water Center excellence international recognition standards 
institutional credibility, RCTWS legacy Egyptian 
governmental organization established foundation hosting 
PACWA headquarters, international standards compliance 
supporting quality training programs professional 
development, institutional recognition supporting continental 
engagement 41 African countries participation, credibility 
enhancement donor agencies mobilization funding attraction, 
established foundation supporting institutional sustainability 
development, international recognition facilitating 
partnerships cooperation knowledge transfer, UNESCO 
standards compliance ensuring quality excellence 
professional certification programs 

RCTWS Legacy Foundation Egyptian governmental organization, established track 
record, institutional hosting capacity | RCTWS (Regional 
Center for Training and Water Studies) legacy foundation 
Egyptian governmental organization long-standing 
established track record, institutional hosting capacity 
PACWA headquarters comprehensive facilities, track record 
past funds attraction demonstrating institutional credibility, 
Egyptian Ministry Water Resources Irrigation support 
providing regulatory framework, established infrastructure 
foundation supporting immediate implementation capability, 
institutional development capacity building expertise, legacy 
reputation supporting continental engagement professional 
development, established foundation reducing 
implementation risks ensuring project sustainability 

 
 
 

 
Risk Assessment 

RISK MANAGEMENT 
 

Financial risk USD 8M securing, political stability 
participation, capacity effectiveness tangible outcomes | 
Comprehensive risk assessment financial risk difficulty 
securing full USD 8 million funding institutional enhancement 



 expansion, political geopolitical risk stability African countries 
impacting participation continental training programs, 
capacity building effectiveness risk ensuring training leads 
tangible improvements professional capabilities, finance 
constraints bottlenecks absence committed donors lengthy 
negotiation processes international funding bodies, 
mitigation strategies diversifying funding sources engaging 
multiple donor agencies, RCTWS track record past funds 
attraction institutional credibility, African Union partnerships 
regional bodies national governments stability 

Financial Risk Mitigation Diversifying funding sources, track record attraction, donor 
engagement multiple agencies | Financial risk mitigation 
diversifying funding sources engaging multiple donor 
agencies reducing dependency single funding source, 
RCTWS successful track record past funds attraction 
demonstrating institutional credibility sustainability, African 
Union AIP Water strategic platform continental financing 
mechanisms access, donor agencies engagement FAO JICA 
UNESCO GIZ AU partnership framework, established 
foundation UNESCO Category 2 Water Center international 
recognition supporting funding attraction, comprehensive 
donor mobilization strategy reducing financial uncertainty, 
institutional capacity development track record supporting 
donor confidence, blended funding approach enhancing 
financial stability sustainability 

Political/Geopolitical Risk 
Management 

African Union partnerships, regional bodies cooperation, 
national governments stability support | Political geopolitical 
risk management strong partnerships African Union regional 
bodies national governments stability, AU partnerships 
providing institutional framework continental cooperation 
stability, regional cooperation enhancement through PACWA 
headquarters Egypt continental scope, national governments 
support 41 African countries Training Needs Assessment 
participation, institutional framework stability through 
Egyptian Ministry Water Resources Irrigation support, 
continental engagement reducing political risks through 
multilateral cooperation, established foundation RCTWS 
UNESCO Category 2 Water Center international recognition, 
AWARe Initiative COP27 international frameworks alignment 
reducing geopolitical risks 

Regulatory Risks Low regulatory risk, UNESCO Category 2 compliance, 
Egyptian Ministry support | Low regulatory risk RCTWS 
operates under Egyptian Ministry Water Resources Irrigation 
UNESCO Category 2 Water Center recognition, regulatory 
framework compliance international standards institutional 
development, Egyptian government support providing policy 
coordination regulatory certainty, UNESCO Category 2 
recognition ensuring international standards compliance 



 quality excellence, established regulatory framework 
RCTWS legacy foundation, continental engagement 
regulatory harmonization through AU partnerships, 
institutional compliance international standards reducing 
regulatory uncertainty, government support ensuring 
regulatory stability project implementation 

Environmental Social 
Safeguards 

Strong safeguards, socially environmentally positive, climate 
resilience human capacity development | Strong 
environmental social safeguards project designed socially 
environmentally positive approach, climate resilience human 
capacity development institutional advancement, capacity 
building water climate professionals supporting sustainable 
development, environmental sustainability through enhanced 
professional capabilities water resources management, 
social impact positive continental professionals development 
41 African countries, institutional development supporting 
climate adaptation water security objectives, UNESCO 
Category 2 Water Center standards compliance 
environmental social excellence, AWARe Initiative COP27 
alignment supporting environmental climate objectives 
advancement 

 

KEY STAKEHOLDERS 

Sponsors African Union AIP, International Donor Agencies, Partner 
Organizations comprehensive framework | Primary sponsors 
African Union AIP Water strategic platform continental 
financing mechanisms, international donor agencies 
comprehensive engagement FAO JICA UNESCO GIZ AU 
partnership framework, partner organizations supporting 
institutional capacity building water climate sectors, Egyptian 
Ministry Water Resources Irrigation providing institutional 
support RCTWS hosting foundation, donor agencies 
mobilization USD 8 million grant funding comprehensive 
enhancement expansion, continental engagement 
supporting 41 African countries professional development, 
PACWA headquarters Egypt leadership continental capacity 
building advancement 

Current Partners RCTWS Egyptian Ministry foundation, UNESCO Category 2 
recognition, continental cooperation framework | Current 
partners RCTWS Egyptian Ministry Water Resources 
Irrigation institutional foundation support, UNESCO Category 
2 Water Center recognition providing international standards 
framework, PACWA established operational implementing 
programs demonstrating institutional cooperation, Egyptian 
government support policy coordination regulatory 
framework, continental cooperation through AWARe Initiative 
COP27 alignment, Training Needs Assessment 41 African 



 countries participation engagement, institutional partnership 
framework supporting capacity building water climate 
professionals, established foundation reducing partnership 
development risks 

Potential Investors USD 8M Grant targeted donors, capacity building specialists, 
continental development financiers | Potential investors 
targeted USD 8 million grant donors capacity building 
institutional development specialists, continental 
development financiers supporting African Union water 
security objectives, donor agencies specializing water 
climate adaptation capacity building programs, African Water 
Facility continental financing mechanisms institutional 
development, climate adaptation funds supporting 
professional capacity building SDG 6 SDG 13 alignment, 
impact investors recognizing social returns continental 
professionals development, international development 
organizations supporting institutional excellence 
advancement, UNESCO Category 2 recognition attracting 
specialized institutional development investors 

Contractors & Operators PACWA RCTWS operators, contractors secured upon 
funding, institutional implementation capacity | Contractors 
operators PACWA hosted RCTWS providing operational 
foundation institutional implementation capacity, contractors 
secured upon funding finalizing comprehensive 
enhancement expansion implementation, RCTWS Egyptian 
governmental organization operational experience 
institutional management, PACWA operational implementing 
programs demonstrating management capabilities, 
international contractors VR AI Lab technologies advanced 
digital tools implementation, local contractors infrastructural 
intervention institutional capacity development, institutional 
development operators training quality enhancement 
professional certification programs, continental professionals 
hosting accommodation facilities management 

Legal and Financial Advisors To be secured upon grant funding, institutional framework 
development, donor agreements coordination | Legal and 
financial advisors secured engaged upon grant funding 
institutional framework development, donor agreements 
coordination USD 8 million grant funding comprehensive 
legal support, institutional capacity building legal framework 
compliance UNESCO Category 2 standards, Egyptian 
Ministry Water Resources Irrigation coordination regulatory 
compliance, international partnerships agreements legal 
structuring FAO JICA UNESCO GIZ AU cooperation, 
intellectual property VR AI Lab technologies innovation 
protection, financial management grant funding 
disbursement compliance donor requirements, continental 



 engagement legal framework 41 African countries 
participation 

 

WAY FORWARD 

Investment Ask USD 8 Million Grant comprehensive enhancement 
expansion 3.5 years | Investment requirement USD 8 million 
grant comprehensive enhancement expansion PACWA 
operations infrastructure training programs 3.5 years 
timeline, institutional capacity development infrastructural 
intervention international regional network enhancement 
training quality improvement, African Union AIP Water 
strategic platform continental financing priority, 100% grant 
funding donor agencies mobilization FAO JICA UNESCO 
GIZ AU partnership framework, continental professionals 
development 41 African countries capacity building priority, 
UNESCO Category 2 Water Center international recognition 
supporting funding attraction, Egypt leadership continental 
training capacity building hub advancement 

Next Steps Secure USD 8M Grant, finalize documentation contracts, 
begin enhancement expansion implementation | Critical 
immediate actions secure required USD 8 million grant donor 
agencies mobilization comprehensive funding strategy, 
finalize detailed project documentation contracts major works 
institutional enhancement, begin comprehensive 
enhancement expansion PACWA operations infrastructure 
training programs, donor engagement African Union AIP 
Water strategic platform continental financing mechanisms, 
partnerships development FAO JICA UNESCO GIZ AU 
cooperation framework, major upgrades March 2026 
commencement implementation timeline, institutional 
capacity building preparation implementation coordination, 
41 African countries engagement professional development 
programs launch 

Implementation Timeline 3.5 years phases comprehensive institutional development | 
Implementation timeline 3.5 years comprehensive phases 
institutional development enhancement expansion, Phase 1 
Initiation 6 months institutional preparation, Phase 2 
Infrastructure Construction 2.5 years overlap VR AI Lab 
technologies implementation, Phase 3 Facilities Pilot 
Projects 1.5 years overlap training programs development, 
Phase 4 Program Implementation 2.5 years overlap 

 continental professionals engagement, major upgrades 
March 2026 commencement contingent funding securing, 
systematic approach ensuring quality institutional 
development, continental scope implementation 41 African 
countries professional development coordination 



41 African Countries 
Capacity Building 

Continental professionals development, Training Needs 
Assessment customization, regional cooperation 
enhancement | 41 African countries capacity building 
continental professionals development comprehensive 
Training Needs Assessment customization, customized high-
demand training programs advanced diplomas tailored 
continental needs professional excellence, regional 
cooperation enhancement knowledge transfer innovation 
dissemination, continental challenges water scarcity climate 
change impacts addressing coordinated approach, PACWA 
headquarters Egypt continental scope supporting regional 
integration, expertise development water climate 
professionals sustainable development objectives, 
continental engagement supporting African Union water 
security priorities advancement 

VR AI Innovation 
Deployment 

Virtual Reality training enhancement, AI Lab data analytics, 
digital technologies innovation | VR AI innovation deployment 
Virtual Reality training enhancement water management 
professional development, AI Lab upgrade advanced 
analytics water climate data processing decision-making 
support, digital technologies innovation modern requirements 
international standard training excellence, smart systems 
integration operational efficiency enhancement institutional 
capacity, advanced digital tools supporting continental 
cooperation knowledge transfer, innovative training 
methodologies professional certification quality improvement, 
technology advancement supporting sustainable water 
management climate resilience capacity building continental 
professionals 

UNESCO Category 2 
Excellence Enhancement 

International standards compliance, institutional credibility 
advancement, quality excellence professional development | 
UNESCO Category 2 excellence enhancement international 
standards compliance institutional credibility advancement, 
quality excellence professional development training 
programs continental scope, institutional recognition 
supporting donor agencies mobilization funding attraction, 
RCTWS legacy foundation UNESCO recognition supporting 
PACWA headquarters credibility, international standards 
compliance ensuring quality training programs professional 
certification, institutional excellence supporting continental 
engagement 41 African countries participation, credibility 
enhancement supporting partnership development 

 international cooperation, quality assurance supporting 
sustainable institutional development 



AWARe COP27 Initiative 
Advancement 

Continental water climate adaptation, international 
recognition priorities, climate resilience capacity building | 
AWARe Initiative COP27 advancement continental water 
climate adaptation priorities international recognition, 
continental commitment water climate challenges addressing 
through institutional capacity building, climate resilience 
capacity building water climate professionals development, 
international frameworks alignment supporting sustainable 
development goals advancement, COP27 launched 
initiatives supporting PACWA institutional development, 
continental recognition international platforms enhancing 
institutional credibility, climate adaptation priorities 
institutional capacity building integration supporting 
continental objectives 

Egypt Continental 
Leadership 

Africa training capacity building hub, continental scope 
coordination, regional cooperation enhancement | Egypt 
continental leadership Africa training capacity building hub 
PACWA headquarters coordination, Egypt 6 October City 
continental scope 41 African countries professional 
development, regional cooperation enhancement through 
Egypt leadership institutional excellence, Egyptian Ministry 
Water Resources Irrigation support providing policy 
coordination, continental training hub supporting African 
Union water security objectives, Egypt commitment 
continental development through PACWA institutional 
advancement, regional leadership supporting sustainable 
water management climate resilience advancement, 
continental coordination supporting regional integration 
cooperation 

International Partners 
Network 

FAO JICA UNESCO GIZ AU cooperation, partnership 
development, continental engagement coordination | 
International partners network FAO JICA UNESCO GIZ AU 
cooperation partnership development continental 
engagement, cooperation international partners African 
countries water climate needs addressing coordination, 
network enhancement supporting knowledge transfer 
innovation dissemination, partnership framework supporting 
institutional sustainability funding diversification, international 
cooperation facilitating continental professionals 
development, strategic partnerships supporting donor 
mobilization institutional advancement, regional cooperation 
enhancement through international partnership network, 
continental scope coordination supporting 41 African 
countries engagement 

SDG 6/13 Advancement Clean Water Sanitation capacity building, Climate Action 
professional development, sustainable development goals | 



 SDG 6 advancement clean water sanitation through 
enhanced professional capacity building water resources 
management training quality improvement, SDG 13 Climate 
Action direct alignment climate change adaptation smart 
irrigation expertise development, sustainable development 
goals alignment water climate sectors professional 
development continental scope, capacity building supporting 
sustainable water management climate resilience 
advancement, continental professionals development 
supporting SDG targets achievement, institutional capacity 
building advancing international development objectives, 
AWARe Initiative COP27 alignment supporting SDG 
advancement continental priorities 

Agenda 2063 Contribution African Union continental development, water security 
objectives, institutional excellence advancement | African 
Union Agenda 2063 contribution continental development 
water security objectives advancement through PACWA 
institutional excellence, continental capacity building 
supporting African Union integration cooperation, water 
security priorities advancement through enhanced 
professional capabilities, institutional development 
supporting continental infrastructure development objectives, 
regional cooperation enhancement supporting Agenda 2063 
integration goals, Egypt leadership supporting African Union 
development priorities, continental professionals 
development supporting sustainable development 
advancement, institutional excellence supporting continental 
cooperation regional integration advancement 

    

Contact Information PACWA: Prof. Dr. Salwa Mohamed Abou El Ella, President 
of PACWA - salwaabouelella@yahoo.com, (+2) 
01222720348 
Institution: Pan-African Centre for Water and Climate 
Adaptation (PACWA) 
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